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Forward Looking StatementsForward Looking Statements

This presentation contains forward looking statements with respect to the financial
conditions and results of operations of Bank of America, including, without limitation,
statements relating to the earnings outlook of the company.
These forward looking statements  involve certain risks and uncertainties.  Factors
that may cause actual results to differ materially from those contemplated by such
forward looking statements include, among others, the following possibilities: (1)
projected business increases following process changes and other investments are
lower than expected; (2) competitive pressure among financial services companies
increases significantly; (3) costs or difficulties related to the integration of
acquisitions or expenses in general are greater than expected;  (4) general economic
conditions, either internationally or nationally or in the states in which the company
does business, are less favorable than expected; (5) changes in the interest rate
environment reduce interest margins and affect funding sources; (6) changes in
market rates and prices may adversely affect the value of financial products; (7)
legislation or regulatory requirements or changes adversely affect the businesses in
which the company is engaged; and (8) decisions to downsize, sell or close units or
otherwise change the business mix of the company.  For further information please
see Bank of America’s reports filed with the SEC pursuant to the Securities Exchange
Act of 1934 which are available at the SEC’s website (www.sec.gov) or at Bank of
America’s website (www.bankofamerica.com)
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• Business strategy
– Current trends
– Growth engines
– Business transformation
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– Credit quality
– New financial measurements
– Balance sheet & capital management
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Long and Short Term ChallengesLong and Short Term Challenges

Grow core earnings

Manage credit

2000 2001 2004………………..2002 2003



Changing the ModelChanging the Model
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Asset Management MomentumAsset Management Momentum
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Revving the Growth EnginesRevving the Growth Engines

• Asset management
• Card services / payments
• E-commerce
• Investment banking
• National brand
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Appropriate Reserve LevelsAppropriate Reserve Levels
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Comparative Reserve AdequacyComparative Reserve Adequacy
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Loan Portfolio DiversityLoan Portfolio Diversity
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Balance Sheet TacticsBalance Sheet Tactics

• Reduce
– Low margin / non-strategic corporate loans
– Mortgage loans
– Trading account assets

• Replace
– Maturing securities with off-balance sheet

instruments
• Grow

– Credit card loans
– Other consumer loans
– Small business / middle market loans
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Capital ManagementCapital Management

• Substantial earnings and capital generation
– Cash flow of approximately $12 billion

• Refinement of capital allocations
• Limited increase in risk-weighted assets
• Excess capital after funding growth

businesses
– Dividend increase averaged 13% over the past 20

years
– Share repurchases

• Repurchased 128 million shares in 15 months
• New 100 million share program approved in July 2000
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Fourth Quarter IssuesFourth Quarter Issues

Continued momentum in core businesses
dampened by two issues:
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• Credit quality
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• Soft landing scenario
• Continued progress in majority of core

businesses
• Higher credit costs
• Lackluster capital markets environment
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Positioned for Future GrowthPositioned for Future Growth

• 1 out of every 4 households
• 2 million businesses
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• Banking relationships with 85% of  Fortune

500
• Serve customers in 190 countries
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• Opening 250,000 checking accounts

monthly
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Growth Franchise:Growth Franchise: Customer Base:Customer Base:

Delivery Superiority:Delivery Superiority: Product Depth:Product Depth:




